
 

 
The Win x 3 Recipe  

How to find the right strategic alliances so everyone wins 
 

 

Strategic alliances 
List of people, businesses, and organizations that cater to a demographic similar to your patient population (avatar). 
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Ideas 
Write out ideas of how to help serve them and their customers, as well as ideas (projects, events, resources, education, etc) for 
collaboration. 
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